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Establishment of Institute of Hotel Management at Mohali

	Query No.
	Queries from interested parties 
	Clarifications to the respective queries

	1
	Whether the proposed site is covered under the Development Plan of Greater Mohali Area Development Authority
	The proposed site is well within the GMADA area and the Authority is in the process of preparation of Master Plan.  



	2
	What are the details of the Development Plan for the surrounding areas of the proposed site
	Government of Punjab through PIDB has proposed to develop a fully access controlled expressway connecting Lalru to Baddi and the same is approved to be developed under PPP mode.

The expressway shall  connect the road abutting the proposed project site with the proposed Mohali International Airport.



	3
	Could you please provide us details on what other projects are being planned in the vicinity of this site, which has been proposed for the Institute of Hotel Management?  Is the masterplan for the same approved?


	

	4
	The road going from Chandigarh to Boothgarh is quite narrow. Is there any proposal to widen this road
	GOP is considering the upgradation of the existing road under the proposal for improving the Chandigarh-Baddi link / Mullanpur Anandpursahib Link



	5
	Please also provide us details on the road connectivity for this site.  What are the plans to upgrade the road network?


	The road to proposed project site from Chandigarh is via Mullanpur and road from national highway NH21 takes off from Kurali junction towards baddi.

GOP is considering the upgradation of the existing road under the proposal for improving the Chandigarh-Baddi link/ Mullanpur Anandpursahib Link



	6
	What are the FAR norms for the building to be constructed for HM Institute & Hotel


	Punjab Urban Planning & Development Authority (Building) Rules 1996 published vide notification No.G.S.R.48/P.A.11/S.180/96, 1996. shall apply for the present project. The front setback shall be 60 feet for the present project. All other setbacks and development controls are as per applicable building rules.

Upto 10% of the built up area of the real time internship facility may be used for retail space/shopping arcade as per Good Industry Practice for minimum 3 Star Category Hotel, with prior written approval of the IHM society

The project is primarily a Institute of Hotel Management with Hotel as the Real Time Internship facility. 

The area mentioned in the document for the Real Time Internship facility in form a Hotel (minimum 3 Star Category) is 25,000 sq.ft is the minimum development obligation.

The maximum built up area is governed by the applicable Floor Area Ratio (FAR). 

For this project, the FAR applicable is 1:1



	7
	Permissible FAR

Permissible ground coverage

Permissible height for the structure 

Space allowed for retail purposes in the hotel area.  Every hotel needs to have a shopping arcade – not only is this required to make the project viable, it is also required as per the hotel classification norms of the Department of Tourism.  So please let us know on how much space is allowed for retail.


	

	8
	Need some details on the zoning of the plot, and the mandatory setbacks


	

	9
	Can commercial space/retail space be a component of the project to be given on rent?


	

	10
	FSI, Ground coverage and other construction norms is not mentioned. I could not find it even at the url given by you i.e www.puda.nic.in (public notices). 


	

	11
	The Govt of Punjab notification, dated Jan 11, 2008, on the PUDA website states that a hotel must be situated on a minimum 80 ft wide road.  Our site does not meet that criterion.  How does that affect the project?


	

	12
	The said notification also states that there are no height restrictions subject to Air Force clearance.  Has this clearance been received for the proposed site?  We cannot plan a facility without knowledge of the height restrictions.


	

	13
	While the same notification, as mentioned above, provides clarity on FAR and ground coverage, you have also stated that GMADA master plan will come into force.  When does this come into force?  Will FAR numbers change?


	

	14
	The area mentioned in the documents for the hotel is 25,000 sq.ft., which is quite inadequate to profitably run the hotel and the attached college in view of the cost involved. We also assume that this possibly is the minimum area for the hotel. Please clarify what will be the maximum area, so that the project can be commercially viable.  
	

	15
	In case the area is being increased then also clarify on the FAR applicable, the number of stories allowed or the maximum height restriction.
	

	16
	Whether the leasehold land of the proposed Institute of Hotel Management can be given as collateral security for getting Project Loan from Bank/Financial Institution?
	The project site is given in lease hold and therefore, the land cannot be given as a collateral security for getting project loan from Bank/Financial Institution. 

The security interest which can be created in favour of the lenders shall be governed by the provisions of Article 11 



	17
	Annual Concession Fee of 5% is quite high and unaffordable & especially during the initial gestation period of 5 years as this a capital intensive project. Is there any scope for reduction there of?


	No Change; Annual Concession Fee shall be as per Section 13.1

	18
	Whether any Govt. incentives are available upon setting up this project like exemption from Electricity Duty, Capital Subsidy, VAT exemption etc.
	The developer is entitled to exemptions as per existing applicable policies. However, the exemptions shall be sought by the selected bidder through necessary applications at its own cost. 



	19
	What is the required Period of Bank Guarantee to be given as the Performance Security?
	Construction Performance Security 

The Period of Bank Guarantee for Performance Security shall be for the Construction Period of 24 Months and any extension thereof 

Operations Performance Security 

The Period of Bank Guarantee for Performance Security (Operation Performance Security) commencing from 30 prior to the Schedule Project Completion Date or Operations Date which ever is earlier valid until the transfer of the project in favor of IHM Society



	20
	Is there any requirement regarding the name of the Institute
	No requirement regarding the name of the Institute but preferably word “PUNJAB” may figure in the proposed name.



	21
	Whether the annual lease rent to be paid in one installment or more installments
	Entire lease rent to be paid as per draft format for Project Site Lease Deed given in Schedule I of the Concession Agreement



	22
	Whether the Upfront Concession Fee can be paid in installments.
	No Change; As per RFP document



	23
	Whether we can form separate legal entities for each of the project components
	Separate legal entities cannot be formed for each of the project components



	24
	Please refer to section 2 of this RFP - Information and Instructions to bidders.  Point 5 (e) (i) mentions that SPC will be incorporated in line with terms in clause I 6 (d) of this section. However, we were not able to find this clause I 6 (d).  There is no further clause after I 6 (c).
	Typographical Error: Point 5 (e) (i) given in page 3 of 20 shall be read as 

“(i) Convey the intent to form a special purpose company with share holding commitment(s) explicitly stated. The SPC shall be incorporated in line with the terms mentioned in Clause I 6 (c) of this section”

          

	25
	How much plot area will be covered under the road widening?


	The road-widening proposal of the adjoining road does not form part of the project. Generally road widening carried out by Public Works Department is limited to the right of way available. The front setback of 60 feet if required should be sufficient for any future widening of the road abutting the proposed project site. 



	26
	Designated land use as per the revenue records


	. Generally revenue records do not specify the land use. However, such institutions are permitted in the Periphery area as per Department of Town and Country Planning

	27
	We need a copy of the “chhajra” and the “farad”


	The proposed site shall be handed over to the Developers free of all encumbrances and this is the conditions precedent of the IHM Society.

However, the copies of “Chhajra” and the “Farad” in respect of the proposed project site shall be made available at the time execution of the Project Site Lease Deed.



	28
	Details of legal disputes, if any


	No Legal disputes 

	29
	There is a cremation ground right opposite the plot.  Are there any plans to shift this?


	Under the proposed GMADA Master Plan, the GOP may consider changing the land use of the plot opposite to the proposed project site and thereby cause re-shifting of the cremation ground. However, the same would dependent of the master plan as finalized by GMADA.



	30
	As per the data sheet (Section 2, page 19 of 20) section reference 4 and clause reference 13.1, the Annual Concession fee payable to the IHM society during the operation period has two options.  Option (ii) states that this will be 5% of gross annual revenue / sum total of the User Charges from the project.  Is this 5% of the Gross Revenue of the Institute only or the Institute and the Hotel put together?  Also, is this 5% of gross revenue or 5% of the Net Income?  Need clarity on this


	The Annual Concession Fee payable to the IHM Society shall be 5% of the gross revenue and not 5% of net income. 

Gross revenue shall include all charges, tariffs, prices, fees, rentals, rates, premia, deposits, academic fees & charges etc. and all sources of revenue or amounts of money by whatever name called that payable at any time and from time to time by any Person to the Developer in respect of the Project Facilities or under or pursuant to Joint Development Agreement. (For avoidance of doubt, the gross revenue shall include all revenues including the gross revenue from the institute as well as from the hotel.)

 

	31
	For the Financial proposal, are you going to be looking at some floor price?  Kind of a minimum bid?
	No floor price is fixed. Bidders are expected to carry out their due diligence to arrive at the Upfront Concession Fee to be quoted



	32
	How much will be the onetime advance payment for lease of land. Is it part of price proposal?


	The onetime advance payment for lease of land works out to about Rs 27,00,000 (Rupees Twenty Seven Lakh only) for a concession period of 45 years at the rate of Rs 10,000 (Rupees Ten Thousand only) per acre per annum payable prior to the execution of the Project Site Lease Deed.



	33
	Can we use our brand name 'Cambay' in the name of the institute. 
	Yes, you brand name “Cambay” shall be used in the name of the institute provided is it not objectionable under the law of the land



	34
	Is 25% discount in fee, applicable to all Punjab domicile holders? or only those who come through 10% admission quota of Punjab domicile holders. As there could be more than 10% students with Punjab domicile, irrespective of 10% admission quota.


	The discount in fee is applicable for all Punjab Domicile holders irrespective of the 10% quota seat reservation on admission 

	35
	Is there any other restriction in operations of hotel, apart from condition to begin operations after six months from start of first academic session.


	Operations of the hotel shall be in accordance with all the terms and conditions of the entire RFP document including the condition to begin operations after six months from start of first academic session of the Institute of Hotel Management with prior written consent of the IHM Society 



	36

	You have clarified that the proposed project site is designated as agricultural land.  Which means that the land use needs to be changed.  When is that planned?  Does the IHM society take responsibility of getting this done?  Also, please clarify as to who will pay the EDC, CLU and License fees.


	Department of Tourism is in the process of filing application to Departtment of Town & Country Planning for Change of Land Use for implementation of the project. 

IHM Society shall handover vacant possession of site free of all encumbrances to the Developer along with the confirmation of land use form concerned authorities per Section 2.2 (a) of the Draft Joint Development Agreement. This is a Conditions Precedent of IHM Society. 

The EDC, License Fees and all other necessary approvals are required shall be paid by the selected bidder/Developer as per applicable rates



	37
	There is mention of the lease payment of Rs. 10,000/- per acre per annum on 6 acre land being leased for the hotel. Please clarify that this charges will be payable annually once each year and not cumulatively for the entire lease period or in blocks of 5 years to 9 years etc.
	The lease payment of Rs. 10,000 per acre per annum for the land area of 6 acres is for Establishment of Institute of Hotel Management in which the real time internship facility for the students shall be operated as a Hotel (minimum 3 Star Category Hotel). It is also clarified that Operations of the hotel shall be in accordance with all the terms and conditions of the entire RFP document including the condition to begin operations of hotel after six months from start of first academic session of the Institute of Hotel Management with prior written consent of the IHM Society

The onetime advance payment for lease of land works out to about Rs 27,00,000 (Rupees Twenty Seven Lakh only) for a concession period of 45 years at the rate of Rs 10,000 (Rupees Ten Thousand only) per acre per annum payable as a onetime payment prior to the execution of the Project Site Lease Deed.



	38
	As mentioned in the private sector partner, we as a group of companies are worth well over Rs. 300 crores. However as we understand we will apply in the name of Chadha Group with one lead company – a JV of 3 privately held group companies name AB Sugars Ltd., Chadha Sugars (Pvt.) Ltd. and Country Colonisers Pvt. Ltd. with a net worth of Rs. 150 crores plus. The last named company is developing the Fairlakes in Sector – 85, Mohali over 260 acres. Please confirm the same is in order.


	If the proposal is submitted by the Joint Venture, all terms and conditions of the RFP document shall be adhered by the Joint Venture submitting the proposal. 

Kindly refer to clause 4, 5 and 6 of Section 2: Information and Instructions to Bidders. 

It is not possible to confirm whether the same is in order as the information provided is limited and inadequate.



	39
	Also clarify with regards to the approach road being made specially for the project site as otherwise the area today being quite remote may not be a destination many travelers will choose.
	There is no mention in the RFP document, of an approach road being made especially for the project site. The project is not envisaged as a travelers destination rather the scope of the project is to Establish a Institute of Hotel Management along with Hotel.  Bidders are requested to carryout their own due diligence of the proposed project.

 

	40
	In view of the clarifications and the time required for the information requested, the opening date may please be extended till at least 1st May 2008.  
	The last date for submission of the Proposal (the “Proposal Due Date”) is on or before 1 PM on May 15, 2008


Addendum to the Request for Proposal (RFP) Document for Establishment of Institute of Hotel Management at Mohali

Addendum No 1. dated 21-04-08

In reference to the Request for Proposal document for the captioned project and subsequent to the queries on the RFP document submitted by interested consultants in writing and issues raised by the participants in the pre-proposal conference held on 26-03-2008, the following are the amendments issued herewith as Addendum

	Serial No.
	Section /Clause/ Page No./ 
	Existing Clause

As provided in the RFP document
	Revised Clause

Amendments to the RFP document

	1
	Section 1: Clause VI 5) (a) on Page 9 of 76


	The facility shall be developed only for the purposes relating to the Institute of Hotel Management and hospitality related activities, subject to pre-approval, in writing, from the IHM Society. The proposed site falls within the Local Planning Area of Mullanpur, for which Greater Mohali Area Development Authority is in the process of development of Master Plan. The bidder shall ensure that he develops the institute as per development guidelines, which will applicable from time to time. However, the landuse confirmation shall be sought by the IHM Society well in advance and provided to the Developer as part of its Conditions Precedent.   
	The facility shall be developed only for the purposes relating to the Institute of Hotel Management and hospitality related activities, subject to pre-approval, in writing, from the IHM Society. The proposed site falls within the Local Planning Area of Mullanpur, for which Greater Mohali Area Development Authority is in the process of development of Master Plan. The bidder shall ensure that he develops the institute as per development guidelines, which will applicable from time to time. However, the landuse confirmation shall be sought by the IHM Society well in advance and provided to the Developer as part of its Conditions Precedent.   

Currently, the Development Controls applicable for the proposed project is given in Annexure 2

	2
	Section 1: Annexure 2: on Page 11 of 76


	Annexure 2: Deleted
	Annexure 2: Development Controls

Punjab Urban Planning & Development Authority (Building) Rules 1996 published vide notification No.G.S.R.48/P.A.11/S.180/96, 1996

	
	Section 1: Annexure 6: I. (3) on Page 67 of 76 
	Development Regulations

No development, which is not in conformity with Master Plan for SAS Nagar being prepared by Greater Mohali Area Development Authority, shall be allowed
	No development, which is not in conformity with Punjab Urban Planning & Development Authority (Building) Rules 1996 published vide notification No.G.S.R.48/P.A.11/S.180/96, 1996     and Master Plan for SAS Nagar being prepared by Greater Mohali Area Development Authority, shall be allowed

	3
	Section 4: Clause 6.1 (ae) on Page 26 of 75 
	(ae)   Follow and maintain the norms as per guidelines of NCHMCT/AICTE/ equivalent national or international body and norms as per guidelines of the body/bodies from which affiliation is sought so that at no point of time any affiliation granted to conduct courses is jeopardized.(af) 
The developer shall at all times impart internship training at the 3 Star Hotel facility to the students enrolled in the hotel management institute and to follow all guidelines of the affiliation body in this regard. However, in case the students of the hotel management institute intend not to join the internship training, the Developer shall not be at default.


	(ae)   Follow and maintain the norms as per guidelines of NCHMCT/AICTE/ equivalent national or international body and norms as per guidelines of the body/bodies from which affiliation is sought so that at no point of time any affiliation granted to conduct courses is jeopardized.

(af) 
The developer shall at all times impart internship training at the 3 Star Hotel facility to the students enrolled in the hotel management institute and to follow all guidelines of the affiliation body in this regard. However, in case the students of the hotel management institute intend not to join the internship training, the Developer shall not be at default.

	4
	Section 4: Clause 8.1 (ii) on Page 34 of 75
	(ii)    In the event that Project Completion does not occur within six months from the Scheduled Project Completion Date for any reason other than Force Majeure subject to the provisions of Article 18 or reasons attributable to the IHM Society or any Competent Authority, as certified by the Independent Engineer, and subject to any provisions of this Agreement providing for extension of time for performance or excuse from performance, as the case may be, the IHM Society shall be entitled apart from levying liquidated damages as described in clause(i) above, to terminate this Agreement for a Developer Event of Default in accordance with the provisions of Article 20 and 21 hereof. Provided that instead of terminating this Agreement, the IHM Society may its sole discretion extend the time for achieving Project Completion on such terms and conditions as it deems appropriate


	(c)(ii)   In the event that Project Completion does not occur within six months from the Scheduled Project Completion Date for any reason other than Force Majeure subject to the provisions of Article 18 or reasons attributable to the IHM Society or any Competent Authority, as certified by the Independent Engineer, and subject to any provisions of this Agreement providing for extension of time for performance or excuse from performance, as the case may be, the IHM Society shall be entitled apart from levying liquidated damages as described in clause(i) above, to terminate this Agreement for a Developer Event of Default in accordance with the provisions of Article 20 and 21 hereof. Provided that instead of terminating this Agreement, the IHM Society may its sole discretion extend the time for achieving Project Completion on such terms and conditions as it deems appropriate



	5
	Section 4: Clause 9.1 (c) on Page 36 of 75 
	The Developer shall at all times carry out or procure at its cost and expense the O&M Works and maintain (including routine, regular, periodic and preventive maintenance), provide, procure, manage, keep in good operating repair and condition, renew, replace, restore, rectify and upgrade to the extent reasonably necessary the Project Facilities, all equipment, capital items, machinery, furnishings, fixtures etc., normal wear and tear excepted, with the skill, diligence and expertise of operators of similar facilities and in conformity with the provisions hereof, including the Specifications and Standards and Good Industry Practice. All such maintenance, repair and O&M Works shall be carried out in such a way as to cause inconvenience to users of the Project.
	The Developer shall at all times carry out or procure at its cost and expense the O&M Works and maintain (including routine, regular, periodic and preventive maintenance), provide, procure, manage, keep in good operating repair and condition, renew, replace, restore, rectify and upgrade to the extent reasonably necessary the Project Facilities, all equipment, capital items, machinery, furnishings, fixtures etc., normal wear and tear excepted, with the skill, diligence and expertise of operators of similar facilities and in conformity with the provisions hereof, including the Specifications and Standards and Good Industry Practice. All such maintenance, repair and O&M Works shall be carried out in such a way not to cause any inconvenience to users of the Project.



	6
	Section 4: Clause 9.1 (c) on Page 36 of 75
	The Developer shall carry out the operation and maintenance of the Project with the objective of providing adequate service standards and ensuring that the Project/Project Facilities and the buildings, infrastructure, equipment, systems etc. are maintained in a good state and kept in good operating condition, repair and sanitation and that the Project is transferred to the IHM Society upon expiry/termination of this Agreement is in a good and working condition, normal wear and tear excepted, having regard to its construction, life and use. Incase, the developer fails to meet operating performance as per prescribed standards or is in breach of any conditions in relation to operation and maintenance of the Project stipulated herein in this agreement elsewhere, it shall be liable to pay liquidated damages @ Rs………….Per day till the time of achieving the standards or curing of breach, subject to maximum of Rs……………………..  The provision of payment of liquidated damages in no manner curtail other rights of the IHM Society existing anywhere else in the agreement and the remedies available under the applicable laws including termination of the agreement considering it as an Developer’s event of Default under Article 19.
	The Developer shall carry out the operation and maintenance of the Project with the objective of providing adequate service standards and ensuring that the Project/Project Facilities and the buildings, infrastructure, equipment, systems etc. are maintained in a good state and kept in good operating condition, repair and sanitation and that the Project is transferred to the IHM Society upon expiry/termination of this Agreement is in a good and working condition, normal wear and tear excepted, having regard to its construction, life and use. Incase, the developer fails to meet operating performance as per prescribed standards or is in breach of any conditions in relation to operation and maintenance of the Project stipulated herein in this agreement elsewhere, it shall be liable to pay liquidated damages @ Rs 1,25,000 (Rupees One Lakh Twenty Five Thousand only) Per day till the time of achieving the standards or curing of breach, subject to maximum of Rs 1,00,00,000 (Rupees One Crore only)  The provision of payment of liquidated damages in no manner curtail other rights of the IHM Society existing anywhere else in the agreement and the remedies available under the applicable laws including termination of the agreement considering it as an Developer’s event of Default under Article 19.

	7
	Section 4: Clause 9.3 (c) on Page 37 of 75
	Section 9.3
No Liability of IHM Society for Developer’s Contracts with Third Parties


	Section 9.2
No Liability of IHM Society for Developer’s Contracts with Third Parties



	8
	Section 4: Clause 10.2 (g):  (a) to (g) on Page 42 of 75
	(a)shall review and monitor the implementation of the Project during the Term of Agreement, review Audit reports, O&M report, academic reports, etc and all reports submitted by the Developer/Independent Engineer/Expert/other entity to the IHM Society or any Competent Authority,

(b) review and verify the implementation of variations from the original approved Concept Design

(c)  shall during the Term of Agreement, review Audit report, O&M report, Academic reports, etc and all reports submitted by the Developer upon request from IHM Society or the Steering Committee.

(d) To address any matter in relation with the development, implementation and operation of the Project Components. 

(e)  The decisions of the Steering Committee shall be final and binding on the parties


	1. (a)shall review and monitor the implementation of the Project during the Term of Agreement, review Audit reports, O&M report, academic reports, etc and all reports submitted by the Developer/Independent Engineer/Expert/other entity to the IHM Society or any Competent Authority,

2. review and verify the implementation of variations from the original approved Concept Design

3.  shall during the Term of Agreement, review Audit report, O&M report, Academic reports, etc and all reports submitted by the Developer upon request from IHM Society or the Steering Committee.

4. To address any matter in relation with the development, implementation and operation of the Project Components. 

5.  The decisions of the Steering Committee shall be final and binding on the parties
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