Clarifications/ Replies to queries

Appointment of Technical Consultant for Preparation of Detailed Project Report (DPR) for Up-gradation of Roads Package-I & Package -II   in Punjab State.
(Pre Proposal Conference held on April 1, 2010)

A detail presentation was given to representatives of bidders covering brief description of roads, scope of work, selection criteria and salient features of RFP document. The representatives of bidders raised queries during Pre Proposal Conference and following clarifications /replies were provided by the Authority. 
	Sr. No.
	Clause/ Particulars 
	Query
	Clarification

	1. 
	Qualification of Key personnel 


	Educational qualification be reduced to Graduation instead of Post Graduation for the key personnel other than Team Leader. It is very and rare availability of post graduate Engineers having prescribed experience. A graduate Engineer with experience in the same field can easily do the job satisfactorily. 


	No change

	2. 
	Financial Capacity 


	As per RFP the applicant shall have received a minimum average annual income of Rs 8 Crores or $ 4 million per annum from professional fees during the last 3 years. There are few consultancy firms having turn over more than 8 Crores. There will be no healthy competition by not allowing the firms which have enough resources to complete the assignment. So this condition be relaxed to minimum average annual income of Rs 2 Crores. Price escalation index should be considered while evaluating the financial capacity. 


	No change

	3. 
	Conditions of Eligible Assignments


	As per clause 3.14 of RFP Eligible Assignments are 2- Lane with hard shoulders (Carriageway width of
10 m) of a national or state highway having an

estimated capital cost (excluding land) of at least Rs. 100 (one hundred) Crores in case of a project in India, and US $50 (fifty) million for projects elsewhere. The condition be relaxed and any project or Package having 2 laned highways whose DPR has been prepared on the basis of MORT&H specifications, Data Book and having cost more than 50 Crores be considered as eligible assignment.
$ 50 (fifty) million for projects elsewhere. This condition be relaxed and any project or Package having 2 lanned highways whose DPR has been prepared on the basis of MORT&H specifications, Data book and having project cost more than 50 Crores be considered as 

Once again it is requested that the conditions be relaxed in the interest of healthy competition. 


	No change

	4. 
	Refer Clause 2.1.4 on Page No.: 12 of RFP: 
	Clause specifies the positions of the Key Professional Staff to be proposed for the project. We request the Department to kindly intimate us the envisaged man-months for the proposed key positions as well as the positions and man-months of the Support Staff to facilitate the Department to evaluate the Consultants on the same platform. 


	The Authority has defined the scope of work, minimum requirement of members in a team and time frame for completing the assignment for each package. It is expected that based on these defined parameters, consultant can estimate the quantum of man-months requirements and accordingly submit its bid.       

	5. 
	Refer Appendix -H on Page No.: 26 and Clause 2.13,3 on Page No,: 29 of RFP:. 


of submission by atleast three weeks from the issue of minutes of pre-bid meeting. 


	Clause specifies that the foreign documents originated for the countries under 'Hague Legalization for Convention, 1961', needs to be appostilled and counter certified by the Indian Embassy/Indian High Commission in that country/Ministry of External Affairs, Government of India, New Delhi We would request you to kindly wave-off the requirement of counter certification from the Ministry of External Affairs as it was advised to us by the Ministry of External Affairs that the documents that are appostifled need not to be certified again.

	No change

	6. 
	Refer Clause 2.16.2 on Page No.; 35 of RFP: Clause 2.16.2 


	Specifies that outer envelope of Proposal shall bear RFP Notice No as Indicated at Clause 1.11.1, However, Consultant notices that No such RFP Notice No. is indicated under Clause 1. 11. 1. Please Clarify.
	Instead of RFP Notice No., name of the project may be indicated.

	7. 
	Refer Clause 2.13.2 on Page No.: 28 of RFP:


	Clause specifies that the proposal need to be submitted in one original and two copies. We understand that two copies of Financial Proposal also need to be submitted along with the original Financial Proposal Please clarify

	Yes 

	8. 
	Refer Form-5 of Appendix-I on Page No.: 157 and Form-8 of Appendix-I on Page No.: 160 of  RFP: 


	Form - 5/Form-S specifies that the Certificate from Statutory Auditor is required to be furnished. We request the Department to kindly consider the Certification from Statutory Auditor/Chartered Accountant/Chief Financial Officer of the firm in place of the Certificate from Statutory Auditor.

	As per RFP. i.e. in case the Applicant does not have a statutory auditor, it shall provide the certificate from

its chartered accountant that ordinarily audits the annual accounts of the Applicant.

	9. 
	Refer Form 12 of Appendix-I on Page No.: 164 of RFP: 


	Note-2 specifies that the project included under the Form-12 should be in accordance and chronology of the project illustrated under Form-8 We understand that these two Forms are different and project chronology cannot be the same. Please clarify
	Individual CV of Key Personal should have the project executed by the Bidder listed first in the same order of Eligible Assignment and then his experience for other employers, if any.



	10. 
	Refer Form 16 of Appendix-I on Page No.: 168 of RFP: 
	As we have a full-time Sr Vice President for the parent company based in India holding a valid Power of Attorney to execute business in India Please confirm whether we need to get Form 16 (signed by him) appostoilled from USA, the country where our parent company is incorporated 


	Yes, Form 16 is required to be appostoilled from the country where the parent company is incorporated. 



	11. 
	Refer Appendix - II on Page No.: 170 of RFP: 
	We request the Department to kindly provide the quantities of the hard rock and soft soils in order to bring all the consultants on a same platform 
	For any site visit or technical detail for any road you are advised to contact Project Co-ordinator for the respective  road as indicated in the RFP document.

	12. 
	Refer Clause 1.8 on Page No.: 7 of RfP:
	Specifies the proposal due date as April 16, 2010. In order to prepare a comprehensive proposal, we request the Department to kindly extend the date

	The Proposal Due Date is being extended. Now the Proposal Due Date or PDD is 26th April, 2010 (Monday). 

	13. 
	
	Kindly clarify the need of providing a long team of Key professionals and that too different for both the packages. If there is any binding of awarding only 1 package to one consultant or both the packages can be awarded to the same consultant if having different teams.


	No change in the clause 2.1.4 page 12 of RFP document.


During Pre proposal Conference applicants were apprised by the Authority that no extra time would be given for foreign documents to be submitted as per specified in the RFP and all documents need to be submitted on PDD in a hard bound form. It was also clarified that international firms applying for the projects should have registered office in India and should submit the documentary proof for the same.
It was also clarified that all Forms and Formats of the RFP documents should be strictly followed while submitting the Proposal and any change/s made by the applicant will make his proposal liable to be rejected by the Authority.
It was also clarified that if the Applicant is submitting its proposal both for Package-I & Package-II, the Applicant will ensure that the Consultancy Team proposed by the Applicant for its Proposal for Package-II shall not have any of the same Key Personnel as those proposed for Package-I, or else his proposal is liable to be rejected for Package-II as mentioned in RFP in clause no. 2.1.4, page no.12.
